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Ground-Up Facilities Modernization Catches Up With 1400%
Saving Millions of Dollars

Situation: 5300M licensee of multinational sporting goods brand has grown ne
10 years with no upgrades in processes, systems, or automation. Growth had b
addressed by adding labor.

Approach: Reviewed entire operation, recommending automation of all poss
processes, Developed strategy to optimize all infrastructure, IT, and procedur
Researched, recommended, and negotiated with vendors to install conveyor:
scanning equipment, and warehouse management system across 2 distributi
centers. Called in Six Sigma specialists to ensure no efficiency opportunity wz

Conceived High-ROI Facilities and Process Redesign.
Annual Production Savings $3 Million (P)
Carton-Out-the-Door Savings | 90% (P)

Project ROI ~13 Months (P)
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Getting the books Case Studies In Logistics is not a type of inspiring means. You
could not lonely go next books increase or library or borrow from your friends at
between them. This is a definitely simple specifically means acquire lead online. This
broadcast Case Studies In Logistics may be one of the options to accompany you once
have other time.

It wont waste your time. accept, the e-book will be totally to declare you other thing to

read. You just have to invest lowercase era to contact this notice Case Studies In
Logistics like competently like evaluation wherever you are now.
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